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Abbotsleigh School Improvement Plan
1. School context
1.1 Abbotsleigh’s Purpose
Abbotsleigh (the School) is an independent Anglican School for girls that encourages each girl to develop her potential by
fostering her pursuit of personal and academic excellence. The School provides a quality, well balanced education, underpinned
by Christian faith. Each girl is empowered to be a courageous, constructive and compassionate world citizen, who embraces
diversity and has a will to serve others.

1.2 Teaching and learning philosophy
Abbotsleigh is committed to providing challenging learning experiences, maintaining developmentally appropriate expectations
for all students and promoting achievement. All students have opportunities to reach their potential socially, emotionally,
spiritually, physically, creatively and academically. Positive and flexible learning environments are created to encourage all
students to develop their areas of personal strength, interest and aptitude. Girls are encouraged to take responsibility for their
own learning and to set realistic goals so they can attain their personal and academic best.
We recognise the need to acknowledge individual differences and promote developmentally appropriate opportunities
to address the needs of our students. Our approach acknowledges the importance of exposure to a broad and balanced
curriculum, and we believe that the role of the School is to provide access to a wide range of challenging and extending learning
opportunities. Experiential and enquiry-based learning are essential aspects of our pedagogy so that curiosity is fostered and
students ‘learn by doing’. Annual outdoor education and a broad array of Service-Learning opportunities are examples that
illustrate our commitment to developing healthy interpersonal relationships and providing timely opportunities to engage in
authentic learning experiences.
Customised online learning spaces and communities are created to equip students to engage in ethical partnerships in a
globally networked society.

1.3 Academic care: Respected, connected and resilient learners
The School operates on the premise that respect and responsibility underpin the behaviour and interactions of all girls and
staff. While we recognise that all girls need to be nurtured to ensure that their potential is realised, we equally realise that the
ways in which their pastoral care will be structured and delivered will vary according to the age and maturity of the girls as they
move from Kindergarten to Year 12.
In the Junior School, the classroom teacher is the pivotal person around whom each girl’s pastoral needs are initially recognised
and most regularly met. Class based programs raise issues of personal wellbeing and from registration to dismissal each day,
classroom teachers are monitoring the girls’ behaviour and performance.
In order to create connections and links within our school community, Middle School and Senior College students join a
tutor group comprising girls in a common House within the year group. Tutor groups work closely with their tutor on service,
leadership, recreational and creative pursuits. Tutors and Year Coordinators collaborate to design and implement proactive,
supportive and integrated academic care strategies to help develop approaches to learning that are appropriate to each age
group. The pastoral care program is led by the Deputy Headmistress and supported by the School Counsellors, the Head of
Middle School, the Head of Senior College and the Head of Boarding.
Our cocurricular program, including AbbSchool and Service-Learning, provides a systematic, coordinated approach that
promotes student leadership at all year levels. The goal is to encourage ethical, critically constructive and creative problem
solvers who develop into resilient and responsible citizens.

1.4 Assessment for learning: Differentiated curriculum
Abbotsleigh aims to provide good, whole school enrichment for students of all levels of ability and encourages all students to
take pride in their efforts and celebrate their personal successes. We aim to create a school environment that provides rich and
varied classroom experiences for all students and utilises cocurricular opportunities in such a way that all students may have
the opportunity to excel.
Equality of opportunity does not mean identical provision for all. The identified needs of students, including gifted and talented
students, may require a variety of types of support. The School aims to identify and monitor the needs of our ablest students
and those of students requiring additional support at the earliest possible stages, and to this end, a variety of identification and
continuous assessment procedures are used.
Education Services collaborates with classroom teachers and other specialist teachers to identify students and plan,
implement and monitor programs. The support staff may also help teaching staff devise strategies for the provision of subject
differentiation to provide additional scaffolding or extension beyond the good whole school enrichment experiences provided for
all students where appropriate.
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2. School improvement planning – Strategic planning
Abbotsleigh’s commitment to excellence is consequent, in part at least, on its abiding practice of compiling strategic plans to
frame an explicit improvement agenda. Prelusive to the strategic planning process, Abbotsleigh, in concert with student, parent
and employee stakeholders, undertakes self-assessment to determine strategic priorities.
Following the resolution of strategic priorities, the improvement agenda is delineated by planning architecture hierarchical with
respect to driving forces (drivers), goals and strategies; the latter reviewed annually and framed to facilitate quantitative and
qualitative analysis and reporting.
The architecture of Abbotsleigh’s current Strategic Plan, Today’s Vision, Tomorrow’s Excellence – Towards 2020, relies on six
drivers as foundational elements: Teaching and learning; Community partnerships; Organisational sustainability; Christian
purpose; Cocurricular activities; and Boarding.
Abbotsleigh’s existing strategic planning and reporting cycle, affords the School the opportunity to map alignment of its drivers
with the five National Reform Directions and domains nominated in the National School Improvement Tool (NSIT).
There is close alignment between Abbotsleigh’s drivers and domains nominated in the NSIT (Table 1). The School’s current
Strategic Plan satisfies requirements of Regulation 44 of the Australian Education Regulations 2013

Table 1: Alignment of drivers and domains
Abbotsleigh driver

Teaching and learning

Christian purpose
Cocurricular activities

Boarding
Community partnerships
Organisational sustainability

National School Improvement Tool domain
1. Learning culture
2. Expert teaching team
3. Systematic curriculum delivery
4. Differentiated teaching and learning
5. Effective pedagogical practices
1. Learning culture
2. School community partnerships
1. Differentiated teaching and learning
2. Effective pedagogical practices
3. Learning culture
1. Learning culture
2. Targeted use of resources
3. Differentiated teaching and learning
1. School community partnerships
2. Differentiated teaching and learning
1. Targeted use of resources
2. Expert teaching team
3. Learning culture

Abbotsleigh reviews its Strategic Plan to ensure consistency with the Aboriginal and Torres Strait Islander Education Action Plan
and the National Safe Schools Framework. With respect to the former, Abbotsleigh is especially proud of its Indigenous Education
Program, administered in partnership with the Yalari organisation, which affords a full scholarship to Indigenous students.

3. Self assessment process
Self assessment precedes Abbotsleigh’s strategic planning. Consistent with its commitment to draw on research to inform
decision making, the School’s self assessment is informed by information it collects from stakeholders including employees,
parents, students, governors and the broader community. Where appropriate, the School conducts or commissions quantitative
and/or qualitative research and analyses data from an array of sources to refine its understanding of strategic imperatives.
The School relies on information, research and analysis to assess its efficacy across a range of indicators and, importantly, to
identify opportunities for growth as foundational planning elements.
During the next period of self assessment, Abbotsleigh will have regard to the National School Improvement Tool and additional
relevant authorities at a seminal stage.

4. Information about the School’s performance based on self assessment
Self assessment capacitates determination of strategic planning priorities (drivers) which are refined through articulation of
driver specific goals. Drivers and goals (Table 2) endure for the duration of the planning cycle and serve as touchstones for
analysis and reporting of progress against the plan.
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Table 2: Driving forces and strategic goals
Driver

Goals

Teaching and learning

1.To pursue academic excellence
2. To advance quality teaching to cater for the learning needs of all students
3. To enhance the wellbeing of students and staff to optimise personal growth
4. To empower girls to be critical and creative thinkers who are confident to embrace challenge
5. To ensure girls are making connections to the wider world through experiential learning
6. To foster the effective and ethical use of current and emerging technologies.

Christian purpose

1. To promote the value and relevance of the Christian faith
2. To ensure all activities and educational programs of the School are consistent with
Christian values
3. To deliver a Christian Studies curriculum the enables the girls to be well informed on Biblical
teaching, perspectives and practices
4. To challenge each girl to respond to the message of Jesus Christ
5. To embed, in the life of the School, both formal and informal opportunities for Christian worship
6. To provide avenues and encouragement for students and staff to engage in service and
mission activities in school and beyond

Cocurricular activities

1. To provide high quality cocurricular programs across a range of areas
2. To develop the skills, character, teamwork and leadership capabilities of girls through a range
of relevant, interesting and enjoyable cocurricular activities
3. To provide opportunities for students to learn the responsibilities of commitment and
perseverance by balancing all aspects of involvement
4. To complement the teaching and learning programs with experiential learning opportunities
which allow girls to achieve beyond the classroom
5. To complement the teaching and learning programs with experiential learning opportunities
which allow the girls to achieve beyond the classroom
6. To provide opportunities for staff to interact with, care for and mentor students beyond the
classroom environment.

Boarding

1. To provide a safe, nurturing and fulfilling boarding experience for girls
2. To provide an environment where boarders are supported academically
3. To encourage and facilitate the participation of boarders in a wide range of
cocurricular activities
4. To establish and develop effective communication and relationships with boarder families
5. To foster supportive reciprocal relationships between boarders and day girls and their families.

Community partnerships

1.To enhance strong and effective relationships with Old Girls, present and past parents
and staff
2. To provide opportunities for Service-Learning through community partnerships
3. To create and sustain connections and partnerships with other schools
4. To build relationships with diverse local, national and global groups
5. To increase philanthropic giving to Abbotsleigh
To maintain the excellent reputation of the School in the public arena

Organisational
sustainability

1. To maintain Abbotsleigh as a school of choice for learners and educators
2. To embed robust and effective governance practices across the School
3. To ensure that Abbotsleigh remains financially secure
4. To integrate environmentally sustainable practices across the School
5. To optimise operational systems and procedures
6. To sustain the School’s Christian purpose

5. Annual reporting
Strategies constitute the basal element of the planning hierarchy. Articulated as focus areas, strategies and concomitant
performance indicators, are reformulated annually and drafted to accommodate quantitative and qualitative measures of
achievement. The annual review of strategies is critical in refocusing the School’s strategic lens to capture emerging issues and
maintain planning relevance.
Abbotsleigh reports to its community progress in respect of each driver, goal and strategy in a comprehensive, analytical
manner. Individual driver reports are consolidated to produce an annual School Improvement Plan report which will be
published, along with this School Improvement Plan in a form readily accessible to the public.
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